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Service: 1.015 Real Estate Committee:  Governance Committee & Finance Committee 

DEFINITION:

Authorized by Letters Patent to provide for administrative expenditures of the Capital Regional District Board.

SERVICE DESCRIPTION:

Acquisition, disposal and management of real estate interests on behalf of CRD departments and commissions/committees.

PARTICIPATION:

All municipalities and electoral areas.

MAXIMUM LEVY:

N/A

MAXIMUM CAPITAL DEBT:

N/A

COMMITTEE:

Governance Committee and Finance Committee

FUNDING:

Internal recoveries and requisition



1.015 - Real Estate Services BOARD ESTIMATED CORE
BUDGET ACTUAL BUDGET ONGOING ONE-TIME TOTAL 2027 2028 2029 2030

OPERATING COSTS:

Salaries and Wages 478,985         478,945         476,169         -                    -                    476,169         489,637         503,487         515,375         527,542         
Allocations 81,997           80,777           84,308           -                    -                    84,308           85,819           88,880           89,257           90,694           
Legal Expenses 1,550             2,750             1,580             -                    -                    1,580             1,610             1,640             1,670             1,700             
Software Licenses 10,260           10,260           10,440           -                    -                    10,440           10,650           10,860           11,080           11,300           
Other Operating Expenses 29,410           18,025           24,790           -                    -                    24,790           25,266           25,762           26,259           26,756           

TOTAL OPERATING COSTS 602,202         590,757         597,287         -                    -                    597,287         612,982         630,629         643,641         657,992         

*Percentage increase/-decrease over prior year -0.8% 2.6% 2.9% 2.1% 2.2%

CAPITAL / RESERVE

Transfer to Equipment Replacement Fund -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL CAPITAL / RESERVE -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL COSTS 602,202         590,757         597,287         -                    -                    597,287         612,982         630,629         643,641         657,992         

*Percentage increase/-decrease over prior year Total Costs -0.8% 2.6% 2.9% 2.1% 2.2%

Internal Recoveries (487,351)        (487,351)        (477,830)        -                    -                    (477,830)        (490,385)        (504,503)        (514,912)        (526,394)        

NET COSTS 114,851         103,406         119,457         -                    -                    119,457         122,597         126,126         128,729         131,598         

*Percentage increase over prior year Net Costs 4.0% 2.6% 2.9% 2.1% 2.2%

AUTHORIZED POSITIONS:
Salaried 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

FUTURE PROJECTIONS

2025

BUDGET REQUEST

2026



Service No. 1.015
Real Estate 2026 2027 2028 2029 2030 TOTAL

EXPENDITURE

Buildings B $0 $0 $0 $0 $0 $0 $0
Equipment E $0 $4,692 $0 $3,128 $0 $4,692 $12,512
Land L $0 $0 $0 $0 $0 $0 $0
Engineered Structures S $0 $0 $0 $0 $0 $0 $0
Vehicles V $0 $0 $0 $0 $0 $0 $0

$0 $4,692 $0 $3,128 $0 $4,692 $12,512

SOURCE OF FUNDS

Capital Funds on Hand Cap $0 $0 $0 $0 $0 $0 $0
Debenture Debt (New Debt Only) Debt $0 $0 $0 $0 $0 $0 $0
Equipment Replacement Fund ERF $0 $4,692 $0 $3,128 $0 $4,692 $12,512
Grants (Federal, Provincial) Grant $0 $0 $0 $0 $0 $0 $0
Donations / Third Party Funding Other $0 $0 $0 $0 $0 $0 $0
Reserve Fund Res $0 $0 $0 $0 $0 $0 $0

$0 $4,692 $0 $3,128 $0 $4,692 $12,512

FIVE YEAR CAPITAL  EXPENDITURE  PLAN  SUMMARY  -  2026 to 2030

Carry  
Forward 

from 2025

CAPITAL REGIONAL DISTRICT



Definitions for the 5-year Capital Plan 

Asset Class Asset class is used to classify assets for financial reporting in accordance with the Public Sector Accounting Board (PSAB) 3150.
L - Land
S - Engineering Structure
B - Buildings
V - Vehicles
E - Equipment

Capital Expenditure Type Capital expenditure type is used for reporting on asset investments and may be used to justify operational needs for a service.
Study - Expenditure for feasibility and business case report. 
New - Expenditure for new asset only
Renewal - Expenditure upgrades an existing asset and extends the service ability or enhances technology in delivering that service
Replacement - Expenditure replaces an existing asset

Carryforward Represents the carryforward amount from the prior year capital plan that is remaining to be spent. Forecast this spending over the next 5 years.
Funding Source Debt - Debenture Debt (new debt only)  

ERF - Equipment Replacement Fund  
Grant - Grants (Federal, Provincial)  
Cap - Capital Funds on Hand  
Other - Donations / Third Party Funding  
Res - Reserve Fund  
WU - Water Utility 

If there is more than one funding source, additional rows are shown for the project.



Service #:

Service Name:

Project 

Number

Capital Expenditure 

Type
Capital Project Title Capital Project Description

 Total Project 

Budget 
Asset Class Funding Source

 Carryforward 

from 2025 
2026 2027 2028 2029 2030  5 - Year Total 

26-01 Replacement Computer Computer Replacement  $         4,692 E ERF -$             4,692$                 -$                   -$                  -$                          -$                    4,692$              

28-01 Replacement Computer Computer Replacement  $         3,128 E ERF -$             -$                     -$                   3,128$              -$                          -$                    3,128$              

30-01 Replacement Computer Computer Replacement  $         4,692 E ERF -$             -$                     -$                   -$                  -$                          4,692$                4,692$              

-$                  
-$                  

Grand Total  $       12,512  $               -    $                4,692  $                     -    $              3,128  $                           -    $               4,692  $            12,512 

CAPITAL REGIONAL DISTRICT 

5 YEAR CAPITAL PLAN

2026 - 2030

PROJECT BUDGET & SCHEDULEPROJECT DESCRIPTION

1.015

Real Estate 



Reserve Fund: 1.015 Real Estate

Reserve Cash Flow

Fund: 1022  Fund Center: 101418 Estimated Budget
ERF Group: PRPSRV.ERF 2025 2026 2027 2028 2029 2030

Beginning Balance 29,528              29,528              24,836              24,836              21,708              21,708              

Actual Purchases

Planned Purchases (Based on Capital Plan) (4,692)               -                    (3,128)               -                    (4,692)               

Transfer from Operating Budget -                    -                    -                    -                    -                    -                    

Interest Income

Ending Balance $ 29,528              24,836              24,836              21,708              21,708              17,016              

Assumptions/Background:

Reserve Schedule
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