APPENDIX C

CAPITAL REGIONAL DISTRICT
5 YEAR CAPITAL PLAN

2026 - 2030
Service #: 2,610
Service Name: Saanich Peninsula Water Supply
PROJECT DESCRIPTION PROJECT BUDGET & SCHEDULE
Project Capital Expenditure Carryforward from
Capital Project Title Capital Project Description Total Project Budget | Asset Class |Funding Source 2026 2027 2028 2029 2030 5 - Year Total
Number Type 2025

SYSTEM UPGRADES AND REPLACEMENTS
18-04 New Post Disaster Emergency Water Supply Identify and procure emergency systems for post disaster preparedeness $ 1,785,000 S Res $ 150,000 | $ 300,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ - $ 750,000
20.02 New Hamsterly Pump Station Backup Power [Addition of a backup power generator at the Hamsterly Pump Station s 1010867 S Res |$ 790000 |$ - |s  100000|s 800000 |3 - s - |s w0000
2101 New Level of Service Agreement SDj;;r;mne and develop appropriate level of service agreements with the participating municipalities for water $ 125,000 s Res $ 75,000 | $ 125000 | $ R $ - $ - $ 125,000

~ SCADA upgrades and planning in conjunction with the Juan de Fuca Water Distribution, Saanich Peninsula
21-04 Renewal SCADA Upgrades \Water and Wastewater, and Core Area Wastewater Services. $ 1,450,000 E Res $ 634,000 | $ 834,000 | $ 200,000 | $ 200,000 | $ 50,000 | $ 50,000 | $ 1,334,000
2105 Renewal SPW System Upgrade and Expansion h}epxg‘hria‘i?; wvulnerable sections of the SPWS system to a more resilient system and increase operational $ 14,700,000 s Res $ s R s R $ s s R $ .
21-05 Renewal S Debt $ 13,450,000 | $ 13,450,000 | $ - $ - $ - $ - $ 13,450,000
2202 New Microwave Radio Upgrades To provide a high bandwidth communications to the SPW/SPWW systems, a $ 550,000 E Res $ 250,000 | $ 350,000 | $ 100000 | $ 100,000 | $ - s - |'s 550000

communications system will be installed.

23-01 Study Master Plan and DCC Program Update 5-year update of the DCC program and initiate SPWS Master Plan as recommended in last DCC update. $ 117,972 S Res $ 49,000 | $ 49,500 | $ - $ - $ - $ - $ 49,500
23-01 Study DCC Program Update 5-year update of the DCC program. $ 1,000 S Res $ 500 | $ 1,000 | $ - $ - $ - $ - $ 1,000

. " " Increase the capacity of the Hamsterly Pump Station to address increased water demand. This is the . R . . R
25-01 New Hamsterly Pump Station Capacity Upgrade service's contribution to the DCC project. $ 6,040 S Res $ $ 6,040 | $ $ $ $ $ 6,040
24-01 Decommission Dean Park Road Well Decommissioning Decommissioning of a groundwater well(s) on Dean Park Road. $ 250,000 S Res $ 148,000 | $ 248,000 | $ - $ - $ - $ - $ 248,000
24-02 New Reservoir Seismic Isolation Valves Addition of seismic isolation valves at various Saanich Peninsula tanks. $ 800,000 S Res $ 770,000 | $ 770,000 | $ - $ - $ - $ - $ 770,000
26-01 Decommission Decommissioning of Various Sites/Components |Various existing facilities within SPWS have redundant valves and piping that require removal. $ 150,000 S Res $ - $ - $ 50,000 | $ 50,000 | $ 50,000 | $ - $ 150,000
25-02 Study Asset Management Plan Update the asset management plan with recent study information $ 750,000 S Res $ 390,000 | $ 440,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 840,000
2503 Study Operational Optimization Review Review the SPWS system from an operational to and $ 200,000 s Res $ 94,000 | $ 194,000 | $ - ls - s - s - |'s 194000

improvements.

. " Detailed analysis of Cloake Hill Tank and Deep Cove Pump Station. Driven by the 2021 heat dome event and R . . R
25-04 Study Cloake Hill/Deep Cove Hydraulic Assessment resuts of the DCC program and Strategic Plan Update $ 100,000 S Res $ 95,000 | $ 95,000 | $ $ $ $ $ 95,000
27-01 Replacement Cloake Hil/Deep Cove Upgrades Potential Construction Upgrades $ 1,000,000 S Res $ - $ - $ 500,000 | $ 500,000 | $ - $ - $ 1,000,000
25.05 Renewal Asset Capital Improvement/Replacement Ongoing program to continually address multiple, small to mid-scale capital improvements to the Saanich $ 2,550,000 s Res $ 25000 | $ 600,000 | $ 200,000 | $ 200,000 | $ 750,000 | $ 750,000 | $ 2,500,000

Program Peninsula Water System.
25-06 New SCADA System Cybersecurity Shared project budget to improve cyber security in the SCADA system. $ 100,000 S Other $ 100,000 | $ 100,000 | $ - $ - $ - $ - $ 100,000
Sub-Total System Upgrades and Replacements $ 25,645,879 $ 17,020,500 $ 17,562,540 $ 1,490,000| $ 2,100,000, $ 1,100,000| $ 900,000 $ 23,152,540
ANNUAL PROVISIONAL ITEMS
Pump Station, Meter Station, Valve Repair,
24-03 Renewal Transmission Main & Storage Tank Repairs, Planned and unplanned infrastructure and equipment renewal. $ 1,200,000 S ERF $ - $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 1,000,000
its and ioning.
3 N

Sub-Total Annual Provisional ltems $ 1,200,000 $ | $ 200,000| $ 200,000 $ 200,000( $ 200,000( $ 200,000( $ 1,000,000




Service #: 2.610

Service Name: Saanich Peninsula Water Supply
PROJECT DESCRIPTION PROJECT BUDGET & SCHEDULE
Project Capital Expenditure Carryforward from
Capital Project Title Capital Project Description Total Project Budget | Asset Class |Funding Source 2026 2027 2028 2029 2030 5 - Year Total
Number Type 2025

DEVELOPMENT COST CHARGE (DCC) PROGRAM

22-01 Study Water Strategic Plan Update Update the strategic plan to inform future works and identify hydraulic deficiencies. $ 33,028 S Res $ 30,000 | $ 30,000 | $ - $ - $ - $ - $ 30,000
23-01 Study Master Plan and DCC Program Update 5-year update of the DCC program and initiate SPWS Master Plan as recommended in last DCC update. $ 132,028 S Res $ 79,500 | $ 129,000 | $ - $ - $ - $ - $ 129,000
23-01 Study DCC Program Update 5-year update of the DCC program $ 99,000 S Res $ 49,500 | $ 99,000 | $ - $ - $ - $ - $ 99,000
Hamsterly Pump Station Backup Power y y
20-02 New Generator Addition of a backup power generator at the Hamsterly Pump Station $ 289,133 S Res $ - $ - $ 289,133 $ - $ - $ - $ 289,133
25-01 New Hamsterly Pump Station Capacity Upgrade Increase the capacity of the Hamsterly Pump Station to address increased water demand. $ 597,960 S Res $ - $ 597,960 | $ - $ - $ - $ - $ 597,960
3 N

Sub-Total Development Cost Charge (DCC) Program $ 1,151,149 $ 159,000 | $ 855,960 | $ 289,133 | $ - $ - $ - $ 1,145,093

Grand Total $ 27,997,028 $ 17,179,500 $ 18,618,500/ $ 1,979,133 $ 2,300,000 $ 1,300,000| $ 1,100,000 $ 25,297,633






