Capital Regional District
Quarterly Operating Variance Report - Q2, 2023
Service Budgets Greater than $1,500,000

Operating Expenses

Operating Revenue

Year to Q2 Annual Forecast Year to Q2 Annual Forecast
Service Annual Budget $ % Budget Annual Budget $ % Budget
Number Service Description (Schedule A) Actuals $ % of Budget 2022 % of Budget | $ Annual Forecast| (over)/under Expl ion (Schedule A) Actuals $ % of Budget 2022 % of Budget | $ Annual Forecast| (over)/under Explanation
Forecast one-time savings on salaries due to staff vacancies and hiring Half of revenue is derived from allocations to other services; one-third is funded by
delays, deferred hiring of 3 term FTEs to Q3 for the S4 Hana project, and requisition, with balance from reserves, grants and other revenue. Forecasting
1.010 Legislative & General 36,520,973 14,471,730 40% 41% 34,177,413 6% timing of residual consulting work on Enterprise Asset Management (EAM) 36,520,973 11,567,623 32% 31% 35,903,666 2% reduced reserve funds required primarily due to the deferral of 3 term FTEs to Q3 for
and Electronic Records Management (EDRMS) initiatives partially deferred the SAP S4 Hana project, and some deferral of EAM and EDRMS consultancy work to
t0 2024, 2024.
1105 Facility Management 2,016,211 918,446 26% 43% 2,002,086 19% Ser.v.lc_e is famll.tles. management services delivered to CRD HQ and satellite 2,016,211 946,038 7% 24% 2,002,086 1% Revenues derived from delivery of service to other services and projected to remain on
facilities. Service is largely on plan. plan for the year.
Service experienced slightly higher operating costs as a result of a winter
1.106 CRD Headquarters Building 1,977,438 1,153,508 58% 54% 1,975,576 0% cold snap in Q1 and commissioning of 1st FIr renovations. Service projected 1,977,438 977,707 49% 51% 1,975,576 0% Service provides office space to other CRD services and is on plan.
to be on plan for the fiscal year.
2L o ecificallviioy Revenue consists of 2022 surplus carry forward; forecasting increase in revenue due to
1.112 CRD Regional Grant in Aid 1,532,621 15,000 1% 1% 15,000 99% one-time funding request from Island Corridor Foundation (ICF). The 1,532,621 1,536,255 100% 99% 1,552,621 -1% . R ) P ¥ ! 8
P 2 N S projected interest income.
timeline hasn't been established for the distribution of the funds.
Service provides leased building to VIHA, and is 100% recovery from tenant.
1226 Health Facilities - VIHA 1,720,718 362,124 219% 59% 1,133,742 349% Q1 Ieveldof szn/:cer?m\gdzed, ICT,I_‘ng rebll(;n;s utl|lt|e: a(;d d:llly t;:\ecksl 1,720,718 775,299 45% 46% 1,720,222 0% (Sje?n.cte Rl;f):des Ieaseddl)fulldll-:is'-‘tAt) VIHA, and is 100% recovery from tenant. Any
were reduced starting Q2, as assumed these costs directly. A surplus eficit will be recovered from b
is forecast to be contributed to reserve.
Service experiences a seasonal nature to expenditures, primarily weighted
1280 Regional Parks 17,528,007 6,450,769 37% 339% 17,676,759 1% to Q2 and Q3. Forecasted tempora.ry staff vacancies .on new.s.erwce levels 17,528,007 1,318,496 8% 7% 17,676,759 1% Bevenues are prlma.rlly from requisition and are on plan. Revenue generated from fees
for 2023 are largely offset by one-time costs for studies, auxiliary staff is expected to be sllightly higher than budget.
backfills and deferred maintenance.
Service is a grant funding service, which had limited grant distribution in Q1
1.297 Arts Grants & Development 3,132,037 888,644 28% 26% 3,100,314 1% and Q2. Grant funding to arts organisations is forecast to be primally 3,132,037 180,243 6% 7% 3,132,037 0% Revenues are primarily from requisition and are on plan.
distributed in Q3.
Operational services are continuing as planned. Forecast savings for the . o L
1.309 Climate Action and Adaptation 2,288,185 693,978 30% 16% 2,161,496 6% year due to reduction in contract costs related to Residential Energy 2,288,185 175,011 8% 5% 2,161,496 6% B el b e el e ealisition veiCrandRevenueCant
¥ revenue forecasted lower in the remaining quarters.
Retrofit Program.
o 9 . . o q a T o "
1310 Land Banking & Housing 3,048,387 1,891,087 62% 56% 2,057,498 3% Forecast one-time savings on salaries due to staff vacancies and hiring 3,048,387 663,248 22% 24% 3,271,642 7% Rt.evenuef are approxlm.a_tely 50% requisition and 50_/9 federal grants. Forecasting
delays. slightly higher than anticipated recovery from Reaching Home Grant.
Expenses are driven by internal and external grants, with timing contingent
. . . " 3 - H
1311 Regional Housing Trust Fund 3,676,304 16,669 0% 7% 650,000 22% on external factors such as rn_unlupal approvals. An.y §urpluses are carried 3,676,394 2,725,011 78% 22% 3,767,142 2% Revenue is about 70% from surp.lus carry forvYard and 394 from requisition. Higher
forward. One grant of $615K is forecasted to be paid in 2023. Balance of revenues forecasted due to receipt of a one-time donation in Q2.
forecast is admin costs.
Forecasting costs above budget due to increased auxiliary staff costs due to Service is funded approximately 28% from requisition, 56% from contract revenue,
N A - o 5 (oo "
1313 Animal Care Services 1,663,324 963,528 58% 739% 1,718,658 3% new Royal Roads Ur.nversny service cuntra.ct, and additional costs for the 1,663,324 752,402 45% 28% 1,713,568 3% 14% from dog tag sales and 2% from .o'Fher. Forecasting higher revenue due to_ higher
purchase of protective vests for Bylaw officers as mandated by OH&S and than expected dog tag sales, and additional contract revenue due to new service
legal expenses. contract with Royal Roads University.
R B R R Service is funded approximately 70% by permit fee revenue, with the balance funded
1.318 Building Inspection 2,026,725 924,013 46% 39% 1,937,122 4% O e are_ ClplanivithEemelontegtinelavinesticrecastedlioy 2,026,725 739,375 36% 54% 2,083,354 -3% by requisition and reserve. Permit fee revenue forecasted higher due to increased
temporary staff vacancies. . .
construction values on Salt Spring Island and the Southern Gulf Islands.
1324 Regional Planning Services 1,554,118 673,032 3% 579% 1,493,838 2% Operating expen5§5 are on p|.al'|. with slight savings in salaries, auxilary 1,554,118 282,067 18% 34% 1,554,118 0% Funding sources cor.15|st of apprfvxnmately 59% requisition, 41% operating reserve and
wages, staff overtime and training. 3% other. Revenue is on plan with the budget.
High program levels are forecasted due to stronger user demand than Revenues are approximately 70% from requisition; 30% from fees. Higher than
1.40X SEAPARC 4,571,131 2,194,455 48% 43% 4,643,730 -2% planned. May result in higher overall operating expense for the year, 4,571,131 854,559 19% 11% 5,030,006 -10% budgeted fees projected for the full year based on higher Q1 and Q2 utilization in
largely in increased auxiliary wages, operating supplies and maintenance. increased volume of membership fees other recreation user fees.
R imately 51% fi isition; 49% fi fees. Higher th:
o o Service utilization returning to pre-pandemic level. Due to seasonal nature o o o EVENUES are approximately 52/ irom I'qu.JISI oy o Tom 1ees. Hignerthan .
1.44X Panorama Rec. Center 10,136,965 4,833,314 48% 43% 10,176,147 0% - N o . 10,136,965 2,401,838 24% 21% 10,299,120 -2% budgeted user generated revenues are projected for the full year based on the higher
of service full year expense projected to be in line with budget. - ) . .
Q1 and Q2 utilization, particularly in rental revenues, and child care grants.
e e e e e e T i U GO b S Ty Forecasting operating revenue will be over budget due increased day use and pool
1.459 Salt Spring Is- Pool, Parks, Land, Art & Rec. Prog 2,154,490 1,291,855 60% 44% 2,258,040 -5% operating expenses are fo-recasted iolbe O\_Ier ucestic the.year, fareshin 2,154,490 303,598 14% 9% 2,197,847 2% pass revenue, and higher than anticipated Community Centre gym and room booking
pool programs, staff salaries and Community Centre Recreation programs revenue
costs. ’
Operational services are continuing as planned. Experienced increased costs
with emerging leachate management issues. Landfill Operations/Diversion Tipping fee revenues higher due to an increased quantity of RTF residuals being
1.521 Environmental Resource Management 29,690,987 13,682,524 46% 48% 29,232,285 2% Services/Energy Recovery services expenses are forecasted to be slightly 29,690,987 17,551,248 59% 65% 34,032,195 -15% received. Recycling revenue for scrap metal (price fluctuates with the global

lower than budget for 2023. Some new diversion initiatives not yet fully
implemented.

commodity markets) is also higher than budgeted.
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Servi id i i d ject t i t Itipl
s::\‘:ilgeeszrflzs::heen(g:;][?'esrgir:r;tigr:l::z :;:SZi::ZLIS:::::;gl: ple Revenues are driven by providing services to other CRD services which continue to
1.576 Environmental Engineering Services 2,765,567 1,273,591 46% 43% 2,860,204 -3% services. Service is forecast to be slightly above budget with egng'neer'ng 2,765,567 1,369,868 50% 54% 2,860,204 -3% operate as planned. Recovery revenue from CRD service forecasted to be in line with
b i i i i
I budget.
resources dedicated to support Regional Parks and Hartland. annual budge
Bl e B G (R R s e 99% of revenue is driven by labour recovery, providing services to other CRD services.
1577 IW - Environmental Operations 13,875,220 6,186,672 45% 48% 13,004,708 6% Expenditures forecasted under budget largely due to temporary staff 13,875,220 6,450,045 46% 53% 13,037,719 6% Ui e (6 G e f!'om RN R LR (O CREr (I ElRGEEE:
vacancies Recovery revenue from CRD services forecasted to be below annual budget due to
’ staff vacancies.
i et e 30, G G D eeRIza a0 F e, Revenues are driven by providing services to other CRD services that continue to
1.578 Environmental Protection and Water Quality 9,177,767 4,433,465 48% 45% 9,035,819 2% Forecast largely on plan, with some minor savings on temporary staff 9,177,767 4,652,391 51% 49% 9,322,154 -2% S g— W £
vacancies. i
This service collects 911 levies from phone carriers and distributes a ~ o " A
ercentage to participating municipalities. Debt servicing and operatin Sources of revenue are fixed source requisitions, lease revenue, and variable 911 levies
1.911 911 Systems 2,495,079 1,299,674 52% 51% 2,516,856 1% Sosts areglar elp i trpack fmh o pet - heri . atcﬁ leviesgm . 2,495,079 1,130,967 45% 45% 2,470,642 1% received from phone carriers. Forecasting reduction in revenues due to reduction in
- e B 2 E B 911 levies.
This is a contribution service that provides support to CREST based on
1.921 Regional CREST 1,790,531 901,606 50% 50% 1,812,745 -1% service agreement. New agreement is in place which will result in larger 1,790,531 97,073 5% 6% 1,789,031 0% Operating revenues are primarily requisition and are on plan.
contributions, exceeding the budget.
Operational services and system maintenance are continuing as planned.
2610 Saanich Peninsula Water Supply 7,407,397 3,450,539 7% 39% 7,600,000 3% Expenditures are f_orecasted to exceed prior year and current year budgeted 7,407,397 3,839,051 52% 2% 7,710,500 4% Revenues are driven by seasonal water sales. Demand is forecasted above prior year
amounts due to higher than budgeted bulk water purchases as a result of and above current year budget largely due to dry summer weather.
increased water demand.
Operational services and system maintenance are continuing as planned.
Expenditures are forecasted to exceed budget due to agriculture subsidy
2670 Regional Water Supply 39,915,804 14,517,058 36% 309% 40,400,000 1% Faym_ents for |ncreased water demand, increased chemical costs due to 39,915,804 18,763,767 7% 22% 41,830,000 5% Revenues are driven by seasonal water sales. Demand is forecasted above prior year
inflationary cost increases and demand volume, and salary budget and above current year budget largely due to dry summer weather.
variances resulting from timing of settlement of collective agreements and
service budget approval.
PR SR EB e e (e R el G e et Revenues are driven by seasonal water sales. Demand is forecasted above prior year
2.680 Juan de Fuca Water Distribution 23,970,506 8,152,346 34% 30% 24,120,000 -1% Expenditures are forecasted to exceed budgeted amounts due higher than 23,970,506 9,309,659 39% 38% 24,652,600 -3% and above current eayr budget largely due t[’) dry summer weather. R
budgeted bulk water purchases as a result of increased water demand. U E EsY V/ .
Operational services are largely on track as planned. Overspending on Requisition serves as the primary source of service revenue; however due to
3717 Core Area Wastewater Operations 31,644,016 16,189,228 519% 47% 33,350,000 5% waste sludge d|§posa| at the Hartland facility will r?eed t? be fu'nded 31,644,016 908,974 3% 3% 33,765,015 7% oversp_endlng on wa_ste sludge_dlsposal and t.he. delayed revenue from tipping fees., Fhe
through Operating Reserve Fund. An amendment in Q3 is required to operating reserve will be required to fund this increased cost and the revenue deficit.
address this overspend. An amendment in Q3 is required to address this funding shortfall.
5 fryrerd R q o P . 9
3718 Saanich Peninsula Wastewater 4,747,515 2,165,415 26% 44% 4,245,117 11% Serylce delivering on plan. Cu.rrent expenditures forecast a fa.vyurabl.e. 4,747,515 255,328 5% 19% 4,783,262 1% Revenues are approximately 93% from requisition, 7% other. Overall revenue is
variance as a result of operational delays from the OMS receiving facility. expected to be on plan.
CErieE] e e e il plhmer e Eneeri W kel s Service revenue is primarily from requisition. Overall revenue is expected to be on
3.755 Regional Source Control 1,641,038 789,590 48% 51% 1,599,538 3% with budget for the year, with some minor savings on education & display 1,641,038 143,886 9% 8% 1,597,789 3% lan P v q . P
materials related to Regional Source Control Programming. plan.
Total Services above 264,669,151 84% 264,669,151 84%
Other CRD Services 51,518,331 16% 51,518,331 16%
Total CRD 316,187,482 316,187,482




Capital Regional District

Quarterly Operating Variance Report - Q2, 2023
Service Budgets Greater than $1,500,000

Operating Expenses

Operating Revenue

Year to Q2 Annual Forecast Year to Q2 Annual Forecast
Service Annual Budget $ % Budget Annual Budget $ % Budget
Number Service Description (Schedule A) Actuals $ % of Budget 2022 % of Budget | $ Annual Forecast| (over)/under Expl ion (Schedule A) Actuals $ % of Budget 2022 % of Budget | $ Annual Forecast| (over)/under Explanation
CRHD Capital Regional Hospital District 32,678,574 11,211,142 349% 339% 32,594,960 0% For?casted savings in adm_lnlstratlon due to the deferred hiring of a new 32,678,574 3,436,425 11% 0% 32,828,661 0% ngh.er interest earnings on- s.avmgs accounts pértlally offset by fewe.r.reserve funds
capital planner term position to 2024. required due to deferred hiring of the new capital planner term position to 2024.
Total CRHD 32,678,574 32,678,574
. . . . Revenues are directly tied to property management fees and are forecasted on plan
3,586,855 1,385,987 39% 42% 3,091,464 14% Savings forecasted primarily due to temporary staff vacancies. 3,586,855 1,802,524 50% 49% 3,661,854 2% . X X . " .
- . with the exception of increased interest earnings due to higher rates of return.
CRHC Administration
" " " . 5
801,498 215,737 27% 34% 552,336 31% Savings forecasted due to temporary staff vacancies. 838,851 158,628 19% 36% 841,479 0% B eaucsarelLone proiectmanaeemenifecslitominultivicprolecisiwitialieree
amount budgeted in Q3. Forecasted on plan.
CRHC Development Services
. - - New building (2782) still in rent-up phase and completion of Michigan Building B is
1,347,674 481,606 36% n/a-new 1,203,562 11% folecastedsavinesiductionenibulidinglizze2)Eilintentuplpiaseiond 1,347,674 499,943 37% n/a - new 1,139,913 15% delayed until Q1 2024. Revenues are approximately 50% tenant rents and 50%
completion of Michigan building B delayed to Q1 2024. .
CRHC CHF Operating provincial grants.
i 8 vt q q 3 3 v
13,182,306 6,507,232 50% 49% 13,115,641 19 Forec.e\sted |n. line with budget. Savings in caretaker salaries are offset by 13,030,302 6,747,410 529% 519 13,275,608 2% Revenues arg approx.lmately 85% from tenant rents and 15% fr.om provincial grants.
one-time maintenance expenses. Forecasted slightly higher than budget due to some small rent increases.
CRHC UOA buildings
Revenues are approximately 50% from tenant rents and 50% from provincial grants
868,056 439,771 51% 49% 875,567 -1% Forecasted on plan. 729,881 334,695 46% 48% 694,391 5% tied to occupancy controlled by Island Health. Small reduction to forecast due to
CRHC ILBC building tenant vacancies.
1,653,452 814,487 49% 47% 1,636,950 1% Forecasted on plan. 1,684,250 866,122 51% 49% 1,684,250 0% Revenues are 100% from tenant rents. Forecasted on plan.
CRHC NOA buildings
Budgeted revenues are 98% from tenant rents and 2% transfer from capital project
0,183,431 4,238,667 26% 50% 8,900,013 3% Savings _forecaste_d primarily dl-JE to temporary staff vacancies, partially 9,217,057 4,205,842 26% 48% 8,609,727 7% surpluf. Forefastlng lower tenath ren.ts due to vacancies and deficiencies with
offset slightly by increased maintenance costs. accessible units at Prosser. Partial reimbursement of rental losses expected from
CRHC RHFP buildings contractor in Q3.
760,553 374,690 49% 57% 751,233 1% Forecasted on plan. 857,570 427,423 50% 49% 857,570 0% Revenues are 100% from tenant rents. Forecasted on plan.
CRHC IHI building
Total CRHC 31,383,825 31,292,440
Total Services (CRD + CRHD + CRHC) 380,249,881 380,158,496




