625 Fisgard St.,

el Capital Regional District Victoria, B VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Capital Regional District Board

Wednesday, October 29, 2025 12:10 PM 6th Floor Boardroom
625 Fisgard Street

Victoria, BC

Special Meeting - Provisional Budget

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. TERRITORIAL ACKNOWLEDGEMENT
2. APPROVAL OF THE AGENDA

3. PRESENTATIONS/DELEGATIONS

The public are welcome to attend CRD meetings in-person.

Delegations will have the option to participate electronically. Please complete the online
application at www.crd.ca/address no later than 4:30 pm two days before the meeting
and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.

4. SPECIAL MEETING MATTERS
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Capital Regional District Board Notice of Meeting and Meeting October 29, 2025
Agenda
41. 25-0970 Service Planning 2026 - Community Need Summaries
Recommendation: There is no recommendation. This report is for information only.
Attachments: Staff Report: Service Planning 2026 - Community Need Summaries

Appendix A: New Initiatives (2026-2030) - Overview
Appendix B: New Initiatives (2026-2030) - Descriptions

Appendix C: Advocacy

Appendix D: Arts & Recreation

Appendix E: Business Systems & Processes

Appendix F: Climate Action

Appendix G: First Nations

Appendix H: Housing & Health

Appendix |: Local Government

Appendix J: Open Government

Appendix K: People

Appendix L: Planning

Appendix M: Regional Parks

Appendix N: Safety & Emergency Management

Appendix O: Transportation

Appendix P: Solid Waste & Recycling

Appendix Q: Wastewater
Appendix R: Water
Appendix S: JAF Water Distribution Commission Staff Report

Appendix T: Regional Water Supply Commission Staff Report

Appendix U: Performing Arts Facilities Select Committee Staff Report

Appendix V: CRD Sub-Regional Services Profiles

Appendix W: Overview Resource Transfers

Presentation: Service Planning 2026
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https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13620
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f8791e56-ecb5-45f2-8a4f-8c8366d650d6.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=357c03e8-8d50-4415-8f26-9372b91af9bb.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=5fc7ebbc-cea5-46e6-8982-e294a90ddf10.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=5f6220ad-d94c-4968-97f0-ea535ac1405e.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=57abff02-18e6-411e-b6fb-b2f2d1412631.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=8450f1e1-6e41-44b4-b535-e56a5e5b219a.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=9e055df1-ceca-48c8-bb96-1078ce51a145.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=4b2e0a92-5d7f-4f48-b978-bbbe74b32d09.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=59992b83-75a3-444f-8893-ba3df57afbf9.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=ee683e6a-747f-48d7-bfd6-7f8f58867b35.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=754df95f-82e0-4c00-92c6-073d647a357e.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=783b8aea-ac03-4756-b3e1-4d41d1d92e84.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=aed48af5-0896-48a7-ae03-f1df923fcff7.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f23a6b63-2f87-4ca7-a4cc-b048097fcea1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=139a00f2-f5c4-4c08-b175-aa4c1b212eb5.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=aa34a1bc-6fac-44cf-b205-8af00dae74b1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=e64a4495-7207-484a-81c2-1f56cb588a7c.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0f358034-389a-4678-a795-34ed1c19ee06.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=55505675-29ba-4d83-933c-24ff3d1d61e4.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=eb393a64-fdc8-46c4-bf46-a18ae60455dc.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1ef6964b-fd0a-4fc6-9b7d-b310cf700b21.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=da718394-7c22-4f07-81a2-7813af188775.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=5c23c216-e8e6-4d1a-b55c-d6de79ef354a.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f485772a-a9eb-4648-a842-a90e599ee146.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=8202e3bc-9a73-45c2-9404-1a2249676b9a.pdf

Capital Regional District Board Notice of Meeting and Meeting October 29, 2025
Agenda

4.2, 25-0943 Capital Regional District Provisional 2026-2030 Financial Plan Approval

Recommendation: The Committee of the Whole recommends to the Capital Regional District Board:
1. That the Capital Regional District Provisional 2026-2030 Financial Plan be approved
as presented;
(WA)
2. That the Committee/Commission directed and Board endorsed initiatives be
approved and incorporated into the final budget, subject to successful service
establishment where required;
(WA)
3. That the new initiatives and capital identified in Appendix H for January 1, 2026,
implementation be approved and staff be directed to amend the 2025 to 2029 Financial
Plan (Bylaw No. 4665, "2025 to 2029 Financial Plan Bylaw, 2025");
(WA)
4. That the 2026 Community Need Summaries be approved as presented; and
(WP-AII)
5. That the Staff Establishment Chart as attached in Appendix K be approved.
(NWA)
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https://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13597

Capital Regional District Board

Agenda

Notice of Meeting and Meeting

October 29, 2025

Attachments:

5. ADJOURNMENT

Voting Key:

Staff Report: CRD 2026-30 Fin Plan Provisional Approval

Appendix A: 2026 Service & Fin Plan Guidelines

Appendix B: 2026 Operating Budget Overview

Appendix C: 2026 Capital Budget Overview

Appendix D: 2026 Prelim Fin Plan Summary

Appendix E: 2026 Major Capital Projects

Appendix F: 2026 Financial Indicators

Appendix G: Part A Budget Review Package

Appendix G: Part B Budget Review Package

Appendix G: Part C Budget Review Package

Appendix H: January Approvals

Appendix |: Service Budget Highlights
Appendix J: IBCs 2026 Budget Impact
Appendix K: Staff Establishment Chart

Appendix L: Operating Capital Reserve Forecasts

Appendix M: Service Listing Budgets Direct to Board

Appendix N1: Budget Pkg EAC
Appendix N2: Budget Pkg CALWMC
Appendix N3: Budget Pkg ESC
Appendix N4: Budget Pkg GEFNRC
Appendix N5: Budget Pkg JDFWDC
Appendix N6: Budget Pkg PRC
Appendix N7: Budget Pkg RPC
Appendix N8: Budget Pkg RWSC
Appendix N9: Budget Pkg SPWWWC
Appendix N10: Budget Pkg SEAPARC
Appendix N11: Budget Pkg AC
Appendix N12: Budget Pkg RMTSAC
Appendix N13: Budget Pkg SSILCC
Presentation: 2026-2030 Provisional Budget

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)
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https://crd.ca.legistar.com/gateway.aspx?M=F&ID=3f6b085b-ff40-4016-ad5f-0fb1b5295a53.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=28a363a3-9cb3-48fd-8974-a467c1020bbc.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=d0fe0a6b-db93-4609-94d7-318a77fff269.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=4ec8943e-bb14-4a33-8dc9-51e39ed04625.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=6d363686-4a29-41db-9047-788d5d90dfd8.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=25c95278-1960-42e5-84ae-cc6b0e2ba056.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f5e7ea9c-693d-48a3-bfc3-b3a98092173e.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=2bc5360d-7d34-41d4-afe1-7471bd703d96.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=cf1b4411-40d9-442b-82f4-a1b9d77f1481.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=c52f6398-4f67-451f-a416-bf6d732ad676.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1bcbfeff-1512-4c81-bb37-06b1d3d42c63.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=b6087f29-af9f-4438-9716-8fa6a987ebe4.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=e00f59f2-fb05-4fb1-90e8-8c95cf6223c7.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=c9a888c7-dbae-4376-80a2-224197180437.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0aa52cc8-09c0-484d-8e0a-50c9e868b9a8.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f704b494-755e-461a-9a4f-8d2e6f9dde57.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=54ef1570-194a-4fae-ae63-16cc6ccb2cec.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=f2b1132d-0eca-48df-9e4f-9118962dd5d1.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=274863d1-eaa8-4004-8c0c-f2fda00f66ef.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=032b7382-ebd5-473f-9100-f7f43cf52fda.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=de43cf1b-15d6-4fa4-a2a5-03e63c30cdd7.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1552edfe-6ab4-499d-931e-1783ec342199.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=17f4f677-fd69-497f-942c-c8b9e1f3ec3c.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=1e780798-8a71-4f3c-ac4c-a3865f7dd320.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=d8230a2b-51ca-482d-92d3-3bad8ba246cf.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=32e0e201-3bd2-4fab-996e-a14b492a7e5e.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=c981e323-e782-4d9b-8118-2d34f4109e0d.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=657f80d2-943b-46a6-a2dc-445bb524ec1d.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=59fe0e45-b6ac-4eed-8d91-f3b467bb7772.pdf
https://crd.ca.legistar.com/gateway.aspx?M=F&ID=0d018428-c78e-49ad-8e59-7627ae427740.pdf
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