APPENDIX A
Corporate Planning Framework
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Every four years, the Board sets the strategic priorities, policy and direction that guide the activities
of the organization. Board members, other elected officials and, in some cases, First Nations and
ratepayers sit on various committees and commissions that receive public input.

financial plan consulting, user statistics, advisory body reports and other public engagement
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@ Public input happens throughout the planning cycle, through customer satisfaction surveys,
d activities. This input drives the Board’s strategic priorities.



