CcreiD Capital Regional District Victore, BG VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Regional Parks Committee

Wednesday, May 27, 2026 9:30 AM 6th Floor Boardroom
625 Fisgard St.
Victoria, BC V8W 1R7

J. Brownoff (Chair), S. Goodmanson (Vice Chair), C. Coleman, G. Holman, M. Tait, S. Tobias,
Alt. M. Wagner, K. Williams, R. Windsor, C. McNeil-Smith (Board Chair, ex officio)

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. Territorial Acknowledgement
2. Approval of Agenda

3. Adoption of Minutes

3.1. 26-0509 Minutes of the Regional Parks Committee meeting of April 22, 2026

Recommendation: That the minutes of the Regional Parks Committee meeting of April 22, 2026 be
adopted as circulated.

Attachments: Minutes: April 22, 2026

4. Chair’s Remarks

5. Presentations/Delegations

The public are welcome to attend CRD meetings in-person.
Delegations will have the option to participate electronically. Please complete the online
application at www.crd.ca/address no later than 4:30 pm two days before the meeting

and staff will respond with details.

Alternatively, you may email your comments on an agenda item to the CRD Board at
crdboard@crd.bc.ca.

6. Committee Business
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6.1. 26-0570 Regional Parks Volunteer Services Plan 2026-2031

Recommendation: The Regional Parks Committee recommends to the Capital Regional District Board:
That the Volunteer Services Plan 2026-2031 be approved as a strategic framework to
guide the growth, diversification, and modernization of the Regional Parks Volunteer
Program, supporting stewardship objectives while informing future operational and
staffing decisions.

Attachments: Staff Report: Regional Parks Volunteer Services Plan 2026-2031
Appendix A: Volunteer Services Plan 2026-2031

Presentation: Volunteer Services Plan 2026-2031

6.2. 26-0572 CRD Regional Parks 2025 Visitor Monitoring Program Update
Recommendation: There is no recommendation. This report is for information only.

Attachments: Staff Report: CRD RP 2025 Visitor Monitoring Program Update

Appendix A: 10-Year Visitation Trend & 2025 Visitation Breakdown

Presentation: RP 2025 Visitor Monitoring Program Update

7. Notice(s) of Motion

8. New Business

9. Adjournment

The next meeting is June 24, 2026.
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