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APRIL 10 Corporate Planning

Mailing of Responding to Board, corporate

requisition invoices and core service priorities and
highlighting implications for service
delivery

MARCH 31
Approval of
Financial Plan Bylaw

Finalizing
the Budget

Year-end adjustments
presented to the Board

=
Service Planning

Determining service levels,
including specific actions,
targets and non-financial
resources, required to achieve
Board, corporate and core

Public Engagement service priorities
on Financial Plan

Presenting proposed
financial plan to residents
and presenting requisition
impacts to municipalities

SEPTEMBER
Preliminary approval

Election & New Board DR [ e
Orientation

Inaugural Board Orientation
and commencement of Board
Strategic Planning

Every four years, the Board sets the strategic priorities, policy and direction that guide the activities
O  of the organization. Board members, other elected officials and, in some cases, First Nations and
/ | \ ratepayers sit on various committees and commissions that receive public input.

financial plan consulting, user statistics, advisory body reports and other public engagement

activities. This input drives the Board’s strategic priorities. C I? D

Making a difference...together

@ Public input happens throughout the planning cycle, through customer satisfaction surveys,



