
O R I E N T
(board)

N O V  2 8 | 2 0 1 8

Orient Board to 
corporate drivers:
• mandated 

responsibilities
• operational priorities 

& actions
• long-term corporate 

vision

“Park” ideas for next 
session

E X P L O R E
(board & facilitator)

Explore ideas 
“parked” at orientation

Board gives input on:
• long-term corporate 

vision
• priorities / projects
• plan format & content

Input will shape next 
session 

D E C  5 | 2 0 1 8

4 C O N T E X T
(staff)

Identify implications
• situate priorities 

within corporate 
context

Support facilitator, 
as needed

J A N  3 0 | 2 0 1 9

5 P R I O R I T I Z E
(board & facilitator)

Board considers 
implications:
• Impacts of priorities / 

projects on corporate 
context

Board selects priorities 
by majority vote

L O G I S T I C S
(staff)

Prepare terms of 
reference

Secure facilitator & 
venues

Background research
• corporate drivers
• external influences

Prepare corporate 
response 
• identify actions to 

achieve priorities

Prepare final report
• format & content 

dependent on Board 
direction

6 R E P O R T
(staff)

D I R E C T I O N  
T O  B E G I N
(board)

F I N A L  
A P P R O V A L

(board)

M A R - N O V | 2 0 1 8

2 3

1

D E C - J A N | 1 8 - 1 9 J A N - A P R | 2 0 1 9
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