CcreiD Capital Regional District Victore, BG VBW 1R7

Making a difference...together

Notice of Meeting and Meeting Agenda
Capital Regional District Board

Wednesday, October 27, 2021 1:20 PM 6th Floor Boardroom
625 Fisgard Street
Victoria, BC

Special Meeting - Following Committee of the Whole

The Capital Regional District strives to be a place where inclusion is paramount and all people are
treated with dignity. We pledge to make our meetings a place where all feel welcome and respected.

1. TERRITORIAL ACKNOWLEDGEMENT
2. APPROVAL OF THE AGENDA

3. PRESENTATIONS/DELEGATIONS

Due to limited seating capacity, this meeting will be held by Live Webcast without the
public present.

3.1. Presentations

3.2. Delegations

4. SPECIAL MEETING MATTERS
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41. 21-807 2022 Service Planning - Community Needs Summaries

Recommendation: The Committee of the Whole recommends to the Capital Regional District Board:

That Appendices A-O Community Need Summaries be received for information.
(NWA)

Attachments: Staff Report: 2022 Service Planning-Community Needs Summaries

Appendix A: Community Need Summary — Affordable Housing

Appendix B: Community Need Summary — Transportation

Appendix C: Community Need Summary — First Nations Relations

Appendix D: Community Need Summary — Electoral Areas

Appendix E: Community Need Summary — Climate Action & Adaptation

Appendix F: Community Need Summary — Parks & Natural Resource Mgmt

Appendix G: Community Need Summary — Protective Services

Appendix H: Community Need Summary — Wastewater

Appendix |: Community Need Summary — Landfill & Recycling

Appendix J: Community Need Summary — Water

Appendix K: Community Need Summary — Planning & Development

Appendix L: Community Need Summary — Arts & Culture

Appendix M: Community Need Summary — Recreation

Appendix N: Community Need Summary — Health Facilities

Appendix O: Community Need Summary — Accountability

Appendix P: Regional Parks Supplementary Staffing Information
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http://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8755
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=9f9fdc10-6cb2-4820-8556-74818f123a40.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=325a992b-08dc-41fe-8e13-e9742fcfd56e.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=ab1db7d1-e62b-4bbe-a39c-ec9a4aeccd62.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=fe3c5584-bec7-4ecc-b870-b0d2b88e32b8.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=256c85ad-68dd-41de-9091-d4c41645d4c1.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=843b71a9-041d-4cdf-bab0-e6079edf2845.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=82ba85c6-8ba5-4225-bd4e-bc9933505ae1.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=c0840a91-9022-4f0b-a2df-ce4d4c19cf61.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=76c0c18b-375d-4d94-a3fd-5335d66c32bb.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=1d2eda38-0158-4c2e-85be-865d08b2fe64.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=8d80b611-c836-4e47-8ffc-1b40791e51c5.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=8c58f741-b901-4db1-a868-852b52d56dc4.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=c37108b2-6dc9-4a51-a62b-73747c744fae.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=f46f95d4-2ec8-4ed0-96c9-177b14b933da.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=adc3da58-3ca9-44d8-b2a5-eedfe9d82f3d.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=0f529af3-2c63-4de3-a993-f77a02373a89.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=210b5f02-5224-43c2-8f61-a10d633482bf.pdf
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4.2, 21-700 Capital Regional District 2022 Financial Plan Provisional Approval

Recommendation: The Committee of the Whole recommends to the Capital Regional District Board:
1. That the Capital Regional District 2022 Financial Plan be given provisional approval
as presented;
2. That the new initiatives and capital identified in Appendix H for January 1, 2022,
implementation be approved for expenditure;
(WA)
3. That the 2022 Service Plans be approved as presented; and,
4. That the Staff Establishment Chart as attached in Appendix M be approved.
(NWA)

Attachments: Staff Report: 2022 Financial Plan Provisional Approval

Presentation: Financial Plan

Appendix A: Budget Plan'g Process & Financial Planning Guidelines

Appendix B: Operating Budget Overview

Appendix C: Capital Budget Overview

Appendix D: Preliminary Financial Plan Summary

Appendix E: Major Capital Projects

Appendix F: Financial Indicators

Appendix G: Budget Package Part A

Appendix G: Budget Package Part B

Appendix G: Budget Package Part C

Appendix H: January Approvals
Appendix I-1 EAC Budget Review Report
Appendix -2 JDF Budget Pkg

Appendix -3 SSI Budget Pkg

Appendix -4 SGI Budget Pkg

Appendix |-5: EAC January Approvals

Appendix J: Regional Parks Financing Strategy Pkg

Appendix K: Presentation-Service Budget Highlights

Appendix L: Initiative Business Cases - 2022 Budget Impact
Appendix M: Staff Establishment Chart

Appendix N-1 CALWM Service Budget Pkg

Appendix N-2: RWS Service Budget Pkg

Appendix N-3: JDF Water Distr Service Budget Pkg

Appendix N-4: SaanPen Water Service Budget Pkg

Appendix N-5: SaanPen Wastewater Service Budget Pkg

Capital Regional District Page 3 Printed on 10/26/2021


http://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8648
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=89e76cbc-ff43-45e8-828c-62d91810e00b.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=508d3417-6699-4ae9-b74f-93b8fbe511df.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=c13c83d6-1157-4f6a-bd07-5aa7067361a9.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=823e181c-2e55-459f-a3cb-8083bdb205ad.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=dc49c8ef-8fd0-4e24-b70c-b21346976893.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=4ee94b91-aeeb-42c0-8d3d-d144e06decdb.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=94f3ff13-4471-4d2d-993f-d64554734314.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=f0696490-a900-4413-9aa0-d6c2255b3f2c.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=9a59c557-8bbb-4a32-86bc-0041e137e168.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=6181780a-0fea-4dca-b09e-83645da72b74.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=ab61dcad-68be-43f8-9a3c-d19b741695a5.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=6c59b2f9-39a2-4f36-9d3d-fa27c2febfd5.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=e504bd49-4120-4c5b-92d8-b090067ce2d6.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=b1729c4f-c833-4e21-9131-bb8e36fae908.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=a0add018-71b9-440f-94fb-c923b5319df1.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=3491c350-b978-4dce-89ff-6bef96c25af0.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=07efe4ee-592f-49e9-a06b-c57abbe17b30.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=fa4921a4-708f-492e-aa9b-e0e3861edd4a.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=4a5b6a6b-8d12-4c24-a142-89dd1e77cb18.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=4a449674-7903-4abd-bd10-cb14b82fb983.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=47e937c9-5547-4a2c-978e-e18aea700b2d.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=b36edde9-9ebf-4663-8be7-5a51642864f1.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=e0cf0ee9-6554-4670-b79d-c85036db725a.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=52bc6314-3d94-46d7-8764-60fdb865e46f.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=675a7a52-f5e2-4e8a-8615-694dd13ef9d3.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=a88c7829-195a-4926-8046-969eb43613a0.pdf
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4.3. 21-809 Bylaw No. 4468, “Capital Regional District Climate Action and
Adaptation Service Establishment Bylaw, 2008, Amendment Bylaw No.
2,2021”

Recommendation: 1. That Bylaw No. 4468, "Capital Regional District Climate Action and Adaptation
Service Establishment Bylaw, 2008, Amendment Bylaw No. 2, 2021", be introduced and
read a first, second, and third time;

2. That Bylaw No. 4468 be referred to the Inspector of Municipalities for approval;

3. That staff be directed to proceed with elector approval by way of Municipal Council
and Electoral Area Director consent.

(NWA)

Attachments: Staff Report: Bylaw 4468 CRD Climate Action and Adaptation Service Establish

Appendix A: Bylaw 4468

4.4, 21-808 Temporary Modifications to Election Procedures for Assent Voting
(COVID-19) - Pender Islands Health Care Centre Referendum

Recommendation: That the election procedures for the Pender Islands Health Care Centre Referendum
be modified as follows:
1. That sections 15.2 and 16.2(a)(i) of Bylaw 3543, "Capital Regional District Election
and Voting Procedures Bylaw, 2008" be waived in order to permit mail ballot voting to
all eligible electors;
2. That section 125(1)(b) of the Local Government Act be read as though it provided
that the person must, as directed by an election official, comply with section 125(1)(b)
as written, or make an oral declaration of the facts set out in that section, in which case
the election official must make a record that the person made an oral declaration; and
3. That section 125(1)(c) of the Local Government Act be read as though it provided
that the person must, as directed by an election official, comply with section 125(1)(c)
as written, or make an oral declaration of the facts set out in that section, in which case
the election official must make a record that the person made an oral declaration and of
the facts declared.
(NWA)

Attachments: Staff Report: Modifications to Election Proc. for Pender Hith. Care Referendum

Appendix A: Bylaw 3543 Consolidated

Appendix B: Excerpts from Local Government Act

Appendix C: Elections in Special Circumstances (COVID-19) Regulation

5. MOTION TO CLOSE THE MEETING
6. RISE AND REPORT
7. ADJOURNMENT

Voting Key:

NWA - Non-weighted vote of all Directors

NWP - Non-weighted vote of participants (as listed)
WA - Weighted vote of all Directors

WP - Weighted vote of participants (as listed)

Capital Regional District Page 4 Printed on 10/26/2021


http://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8757
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=6a3b58ae-1190-4450-bf9f-4f353b0a0881.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=7021e210-d627-4e1f-8d7c-e81754076f38.pdf
http://crd.ca.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8756
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=ab9a0f0c-0621-4d6d-a1e7-7053c82e1620.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=44aeab3a-9090-48a8-8ba1-694fdf114ed2.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=f78e2cdb-4c97-4d0f-8cd8-7621988639c4.pdf
http://crd.ca.legistar.com/gateway.aspx?M=F&ID=5fc4519c-e465-4da7-b9ea-ae008f88bf9e.pdf

Capital Regional District Board Notice of Meeting and Meeting October 27, 2021
Agenda

Capital Regional District Page 5 Printed on 10/26/2021



